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Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 Create more opportunities for the public to share their talents and expertise. 
 Grow and strengthen relationships with strategic area partners.   

 
You know it’s summertime when the library  
is at the park!  Visits this 
month included Lakeview 
Park, Youth Center, Pope 
Farm Elementary School, and 
several visits to the Stone 
Horse Green.   
 

The Middleton Community Development 
Authority organized a summer concert series 
at the Stone Horse Green in Downtown 
Middleton every Thursday from 6pm-8pm 
throughout the summer months.  The library 
collaborated with them to offer a table with 
free wifi and information on library services, 
card registration, etc.  Events like these offer 
great opportunities to connect with potential 
new users.  
They also offer 
part-time 
staffers a 
chance to 
experience 
what outreach 
events entail.  
Staff pictured 
here are Ava 
Puser, Deb 
Dagitz, Kelsey 
Husdon, and 
Amy Perry.   
 

 

http://www.midlibrary.org


 
 
Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and increase 
use of the library.  

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

  
The Annual Summer Reading Program is a 

great way to collect input from library users 

of all ages.  This year’s program is once again 

virtual and the month of June offered 

49 total programs with 1913 

participants!  

 

 

 
 
 
 
 
 
 
 
 

 
Inclusion and Belonging 
Focuses on creating opportunities for people 
to experience, express, and celebrate cultures, 
diversity, equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and 
differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  

 

Prior to reopening at the end of June for full, in-person, 6 day a week service, library staff gathered for a 

Staff Development Day.  This half-day training focused on the library’s 7 Standards for Customer Service 

(part of Next Chapter Goal #3) and marked the transition from Curbside/Express back to full in-person 

service.  

Down the road: Meeting room reservations and in person programming will resume after Labor Day.   

  
 



 

Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and online.  
 
 
 Continue to plan for the long-term future by participating in the Community Campus Plan  

 
 

Arts for All Wisconsin traveling exhibit was a great way 

to test out the new Christensen Family Art Gallery 

Space.   

The Library partnered with the City of Middleton Arts 

Committee to create support and community impact for 

local artists and a call for art is scheduled for late August 

or early September.    

 

Down the road: Next chapter celebration August 20th!  

  
Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 

The library has officially reopened to full hours of operation at 60 hours/week in person service. Daily in 

person visits and use continue to rise!  COVID restrictions have ceased and masks are required only for 

the unvaccinated.  

9,748 Visitors  2,936 Computer Sessions 19,046 Physical Checkouts 

 
Down the road: Statistical review and recovery projections. 
 

  

Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends group and work with members 
to broaden support the library’s mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    

 

The City of Middleton will receive ARPA funding and staff are compiling ideas for Common Council 

consideration.  A library outreach vehicle, as included in previous capital budget requests, is included. 

Down the road: Friends of the Library info meeting Wednesday July 14th, 7pm 

https://www.revenue.wi.gov/Pages/SLF/ARPA.aspx
https://exactsciences.zoom.us/j/96849102346?pwd=ZVdvZWlQSURkR2dLOSsvWVpxaS9SUT09

